FROM BLUEPRINT TO




T his beek loelmgs to...

Join me... <|°SQ- yOU\Y Q-”Q_S, f‘\lhk Of yOU\YSQ.":
Every child's sf-ry begins ameng reorlz. With care, |ove and 8* 4 ”e.a rs OH NOW draw 9°MY

belmging. With families and communities whe nurture their 4_3 AR °|4 fa<e

,;ofzhfial and give them room to grew.

Their next d-arfo.v is ours to write, fojo.ﬂw_v.

We have a Bluervinf for a shared future, with children at its
centre. Our Charter is the commitment we make fojeﬂ\ev to

bring that future to |ife.
These pages invite You to exrlon, rlay with sur charter and

discover what you can l’rihj to the movement. Your experience
and ideas will hzlr sha,n. what we commit to, and how we ruf
these commitments inte rvadiu.

Come with your swh stories, your a'uo.sfims, your <uriosify.
Along the way we will connect, o.xrlon and imagine what
is possible.

Add Your veice. Make Your mark.
There is a rlace for you in this Sfory.

Frem B'm.rrinf te Mevement, |et's move f.,eﬂw.v.
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Draw what children need that meney can't bu’.
WHAT THIS SHOWS US:
Abundance scales, scarcity does not. When we share our care,
knowledge and connections, more children can benefit
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(olou\r ih ouyr |ojo in ﬂ:e (olours you\ |ove..
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Srof the difference in the orrorfuhifies, ‘ S
materials and surron‘ available in these
twe earl, Iearhih9 scenes.

Our Charter is our shared commitment to
bringing the Blueprint to life.
Your contribution helps shape what we promise,
and how we act together.

Place your hand inside the heart
and trace areund it.

l’ There is a huge difference : - 'i . .
between a d\i?ci whe gees to a : [
4ay<3re centre and one whe : ' N
doesn't. We bring them here
while fhey'm sfi?l very young, ) ; I \\
So ﬂwey learn very fast - to :

row, to sreak, and te interact

with other children - and You

4
.

Cha"e_n’e:

What commitment will you put

can See ﬂ\ey become a |of
your heart into today?

harrie_r and healfhier.”

Andiswa Mabaca, ~
Khulanathi EduCentre, Mdantsane, S
Eastern Cape
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Connect a|| nine dots with four straight

Connect the 4ofS to )'oih the Seven sfarhngs foﬂeﬂ\e_r.
lines witheut |iﬁih9 your reh<i|.

o o o
: Yeu are invited :
i Who are your seven partners for children? E
® = ® E Think of people you already work with, and E
E new connections you could make. i
i My seven partners for children !
o ° ° e i
----------- \\\ E
\‘| Ay
\ WHAT THIS SHOWS US:
.: Starlings coordinate their movement with
""""""""""""""""""""""""""" ! around six or seven nearest neighbours.
...................................... ;' WHAT THIS SHOWS US: What could become possible if each of us
----------------------- / Making progress begins with being willing to strengthened our connections with seven

% guestion how we think and work. partners for children?



IN OUR WORDS

Our shared words help us express what matters to us, and what we are ready to do together.

Colour in the words. Which ones 5re_a|< most sfnn9l3 te you\?
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Find the words. Build the movement.

Find the 15 words and phrases listed below that we've taken from our shared
language. Look across, down, diagonally and backwards. Phrases have no spaces.

___________________________________________________________________________________________

{s oIl E O UN 1 V ERSALTATCTCE S
ENFODFGHNKVEVERYCHILDE
EJHNATOGETHERSSGTCSAIE
EFMBAETFSUAKZOPVSEYCPE
EVLISTENUHOKZRPRHBLCOE
i3 coL L ECT I VEACT I ONWO U/
'L E N P A I M P R OV E U UZ CX Y O U A !
EOHCERLKEDTQSQHRJMPNAE
ENIGCTDBITODVFWEVLZTME
EOXNRZWANPYGFZTXDNNADE
'U S T N J 3 OH F M B E Y CUTEUZPTCUB I !
EOUMTOGJROLSLEQDRLYIEE
ESASFTVICKEQJSPUBAQLXE
' T L C H J V A G D S UWUDTCOA AY X 1 U’
EROCTJBETZJXKNKPNLFTWE
EASBTOZMFIADAPTEQAIYME
i P Z Q S Q Y F KUOT CQNRUTFWI TN
''W zZ | L T X K U A UNKGE S I VWP Y !
EZE BKFDIVERSITYDWRSSE
' E AR LY L EARNING U 3JIVNUMG E |

___________________________________________________________________________________________

Every child | Together | Collective action | Universal access | Early learning | Quality | Diversity | Networks |
Adapt | Listen | Act | Improve | Play | Accountability | Innovation
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Help shape
our charter.

Read the five upcoming
activities and using your
own experience, fill in your
answers, tear out the page
and add it to the ideas
wall. Or scan the QR code
to submit your answers
digitally.

Colour in the time—flies i||ustration.

WHAT THIS
SHOWS US:

Every year that passes,
many children
arrive at school without

the foundations to learn.

Their time is today.
We need to act now.
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__________________________________________________________________________________________________

1.
o V) JIRROMISE
OF URGENCY

IMAGINE YOU'RE MAKING EYE CONTACT WITH A 3-YEAR-OLD
WHO IS NOT ACCESSING ANY EARLY LEARNING.

What silent promise can you make to her, and to the one million children like her?

__________________________________________________________________________________________________
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____________________________________________________________________________________________________________________________________________________________________________________________________

> : :
COMMITMENT TeO COLLABORATE
Help the twe donkeys find a way te reach 2
their food fogeﬂ'ev. Draw hew ﬂ\ey :
conld coperat. : .~ COM MI [ M EN 1 O
i i HOW GOOD ARE WE AT WORKING OUTSIDE OUR SILOS?
E E HOW MUCH TRUST IS THERE AMONGST ACTORS
i i IN THE SYSTEM?
i i WHAT DO I NEED TO CHANGE TO BUILD STRONGER
E E COLLABORATION IN OUR SECTOR?
l’ We sheuld a|| come fogeﬂlev te i """""""""""""""""""""""""""""""""""""""""""
raise the child. When a child | Seeeeesmesmesmesmocsscsoccooomssocssosoooessscosssooosssscossossoosisossossoosios
|eaves heme, he or she should e
9grew up surreunded b, reorle. L
whe |ove him or her. ” i
Nomfundo Hlongwe, i _____________________________________________________________________________________
WHAT THIS SHOWS US: Khetokuhle Day Care, !
Umzumbe, KZN DB O O O OO e O O O OO O O B OO OO O O OO O O O bbb OO OO OO hOOOOa
Non-cooperation leads to a lose-lose outcome. !

__________________________________________________________________________________________________

__________________________________________________________________________________________________
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__________________________________________________________________________________________________

COMMITMENT TO SCALIS

Is this an elerhahf?

i If we assemble 2000 mice,
ﬂ\ey stil| wen't make an ele_rhanf. AT TS SEES U
If we need an e.lerhahf, we wil| heed ,
Scaling means more than
to make that decision at emlwyonic sfage. multiplying one solution.
An ?—|¢—rh3'\f f—”“”’j° is as sma| as a mouse, We need networks designed
but it wi" 9row inte an elerhahf.,’ to adapt and work across

Sanjay Purohit, founder of the Centre different contexts.
for Exponential Change

______________________________________

__________________________________________________________________________________________________

ARE YOU IN LOVE WITH YOUR SOLUTION - YOUR 100 MICE -
OR IN LOVE WITH THE PROBLEM OF SCALE?

TO DESIGN NETWORKS THAT SCALE, | WILL..

WRITE WHAT YOU'RE PREPARED TO LET GO OF. NOTE WHAT
YOU'RE UNABLE TO LET GO OF.

__________________________________________________________________________________________________
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Beneath a forest, fine fungal threads called mycelium can connect the
roots of different trees. These connections are sometimes
called the “wood wide web".

4.
COMMITIMERNT TO
DIVERSITY

HOW COMMITTED ARE WE TO WORKING
WITH DIFFERENT PERSPECTIVES?

e e T e

WHAT THIS SHOWS US: Trace the |ines and )‘oih the

Different strengths, connected together, can help MMShYOOMS h vevea' ﬂ‘e
our movement adapt to different needs.

Diversity is part of the solution.

TO EXPAND MY HORIZONS, | WILL...

hetwerk beneath the trees.

"

A diverse ecosysfem wil| ke resilient, because it
contains mah? species with °V9-V'3rri"9 eco|oji<a|
functions that can rarfialla V?—ﬂa(e oshe anether. |n
other werds, the mere complex the network is, the
richer its raHevnS of interconnections, and the more

Ve-Sili?-h+ it Wi“ l’e,' — Fritjof Capra & Pier Luigi Luisi

B

____________________________________________________________________________________________________________________________________________________________________________________________________
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Comrlefe_ the ridure. Write or draw the re_orle, knew|edge and 5urrorf
that helr these c|esest to children so|ve problems in their
swh communities. Add 9our$e|f to the ricfure.
Real transformation comes

from enabling people closest
o to children to lead problem-
solving. We need to scale the

ability to solve.

S.
DISURIEBUIRIES
THE ABILITY
TO SOLVE

THINK OF THE PEOPLE CLOSEST TO THE CHILD. ARE YOU
GIVING THEM SOLUTIONS, OR ENABLING THEM TO SOLVE
THEIR OWN PROBLEMS IN THEIR OWN CONTEXTS?

WHAT THIS SHOWS US:

WHAT ARE THEIR CAPABILITIES AND GIFTS?

TO FEED THE GRASSROOTS, | WILL...
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We_ <ah'f Solve ﬂlis in our beardreoms.
It wen't werk unti| we facter in the

Q p abilify of wemen in peor communities
to solve their own rnlolems. l’

Ntjantja Ned, Hollard Foundation
Trustee and Masoleng Rising Founder
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__________________________________________________________________________________________________

One word is missing below that is en the <9<|e.. Write the werd be|ow.

LCISTEN

EEARN
ACT

INTEGRATE

Colour the piece You most need to 5freh9ﬂneh in ’ourself.
Use anether colour for the piece your team most needs to sfrengfheh.

WHAT THIS SHOWS US: Answer: Improve

Integrate means keeping the learning cycle alive: listening to people’s experiences,
acting on what we learn, and using their feedback to keep improving how we work together.
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Whaf (ou\H 1ua|ify ear|y |earhih9 |°°|< |i|<e in ,w\v commw\ify(?

Draw Yeur ideas here.
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Turning our commitments into action takes knowledge, resources and connections.

Trace the four shapes.
Circle the sne you most want to 5fre_hgfhe.h, then add a nete.

Whaf will hel on
Q rla, yeur rarrf“?

CﬂPﬂB"_m') COLLARORATION

) Having the knowledge
Knowing where and skills. = mmmmmmmmmmmee-

| can contribute.

Having the time
and resources.

Connecting with others.



M’ biggesf fakeawa’ about furhihj the Bluerrihf inte a Mevement is...

Our sfor, continues ﬂwough

what we 4o next.

My next sfer te mobilise my commitment
te ?he Charter is...

The journey to Visien 2030 is brought te life
ﬂwough the commitments we keep and the

connections we build.

Take what ym've e,x,;lorul here inte your werk,
your commmify and the mevement we are

9rewing fojo_ﬂ\ev.
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